Enabling better outcomes and value for monay.

Designing and Integrating Services for Better Outcomes

The Commissioning framework supports the defining of outcomes based on individual, family and community needs and creating open and
contestable service delivery models and services that achieve the outcomes cost effectively.
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« Desired outcomes
* Customer needs
* Engagement

« Services design
« Service system design
* Program Definition

« Solution alternatives
« Market development
* Performance benchmarks

« Strategic sourcing
» Qutcomes based contracting
* Relationship framework

» Service oversight

 Evaluate outcomes

* Feedback to policy
settings/directions

Contribution to transformation Qutcomes

* Deepened partnerships :
+ Enhanced data analytics capability \
*  Value for money

* Business redesign
*  Workforce reform
* Cultural change

\ Creating thriving communities
with safe children, strong
homes and empowered people
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